
                   

 
Labour Together Roundtables 
 
Overview 

Is your local party struggling to have deeper political conversations? Are you fed up of attending 
largely administrative routine political meetings? Do you want to give people a chance to think 
about longer term challenges? Do you want to curate a space where people can disagree with 
each other without falling out? A Round Table is an opportunity to get together in a small group 
and have a meaningful political conversation over a cup of tea and a biscuit or some food.  
 
The aim of this event is to create a space for people to have difficult but necessary political 
conversations face-to-face, in living rooms and around kitchen tables with people they might not 
ordinarily speak with. Our goal is to build a new political culture in and around the Labour 
Movement that is kinder without erasing our differences. From climate collapse to automation, 
the challenges we face are existential. We believe that the answers to the deep and difficult 
questions that face our country and the world will not be found at political podiums but rather 
around tables.  
 
Around tables, we can collaborate and confront one another. Without motions or strict agendas, 
small groups of people can discuss the complexity of the challenges we face and begin to 
understand how our differences can give us strength and to find common ground without losing 
the things that make us distinct. 

Resource Needs 
Here are the practical bits. You’ll need: 

● A screen, e.g TV or laptop and speakers to show the Thought Starter film. 
● Pens  
● Paper (x1 each +2 sheets) 
● Enough chairs 
● Agenda  
● Food might be the most important part of the agenda. You don’t need to put on a                                 

three-course spread but food does help to break down barriers and gets people feeling                           
comfortable. People have done everything from Pizza, or a one-bowl rice and curry, to a                             
nice round of Sarnies. If all else fails some biscuits, crisps and lots of tea will do the                                   
trick. 

https://www.youtube.com/watch?v=kYbyaPcmcRg&t=6s


                   

 

Duration  
Set aside three hours for the Round Table, make sure you have time to set up, cook or order 
food and tidy up as well. It may feel like a long time but you’ll find you need the space to have a 
really good conversation. It’s worth the investment of time. 

Room Configuration 
Pick a location with enough space for 6-10 people. This format works best around the kitchen 
table or in someone's living room.  
 
Facilitators notes  

The first thing you need to do is build a team. To run a Round Table it just takes two: a host and 
a facilitator. Find someone who you can work with and together you can find people to come 
along. The host sorts out the food and the space, makes sure people feel comfortable and 
welcomed. The facilitator brings the agenda, keeps time and makes sure everyone gets heard. 
 
Next agree and time and a place and invite people along! You want 6-10 people including your 
team. Try not to go straight for your usual group, bring together people from different 
backgrounds and political perspectives within the Labour Movement for an invigorating 
conversation. See our toolkit for tips on inviting people.  
Agenda 
 

30 Mins  Food & welcome 

20 mins  Identity icebreaker 
Write down 10 identities that you own. Prioritise the top three and share with 
the group. It might be political like “Labour or feminist” or personal like “sister 
or mother”.  
  
If you have time you can also share stories of your journey to getting involved 
with the Labour Movement. 



                   

10 mins  Thought starter  
 
Link to film: https://www.youtube.com/watch?v=kYbyaPcmcRg&t=6s] 
 
The thought starter film helps get people in the right frame of mind, it’s 
designed to inspire and challenge. You’ll find it’ll give your participants some 
content to help them in the conversation to come. 

60 mins  Conversation:  
Question for the group: A child born today should live to see 2100 but what sort 
of world will we leave them? What will hold them back? What sort of 
opportunities will they have?  
  
More questions you can use if your group is struggling. Don’t be afraid of a 
little silence, resist the temptation to fill it. 

● Will it be a world of abundance or inequality? What will our politics and 
government look like? 

● What does work and the economy look like? 
● What does education look like?  
● Does the NHS exist, what does it look like?  
● Should we have a Labour Party or Labour Movement or have we won? 

Will organised labour still exist by 2100? 
● What would the government of Attlee and Bevan make of the Labour 

Party and the country today? 

Facilitator Tip 
Ask open questions like:  

● “Could you expand on that?” 
● “Why do you think that is?” 
● “What do you think about this situation?” 
● “I would love to hear your response to this topic” 

https://www.youtube.com/watch?v=0mA8xIe5m7s&t
https://www.youtube.com/watch?v=kYbyaPcmcRg&t=6s
https://www.youtube.com/watch?v=kYbyaPcmcRg&t=6s


                   

30 mins  Pledge: 
This part of the conversation is about finding consensus around the 
challenges we face as a movement. 
  
As a group discuss the priorities for a Labour Government today. Think about 
not just what today’s voters will think but what that child born today might 
think of our actions as they look back at the turn of the 22nd Century.  
  
Try to build consensus around five pledges for a Labour Government. 
  
Once you have got the five pledges up, get everyone to take a picture so they 
can take it away with them. With permission post that on Facebook or Twitter 
@LabourTogether. This is a great way to see what everyone else has 
prioritised too. 

House Rules 

The house rules are important just to make sure everyone feels safe and comfortable in the                               
space. Although the conversations are all about asking and answering difficult questions, we                         
want to make sure everyone in the room feels confident and supported to do this. 

● Be honest 
 Try and speak honestly about your experience and perspectives. This conversation isn’t 
helped by people playing devil's advocate. 

● Don’t question motives 
 Accept one another’s points of view as presented. When we question each other’s 
motives it can be hurtful and shut down the conversation. 

● Speak for yourself 
 For this conversation let’s not reference our politics to any one leader or philosophy. 
Speak for yourself, from your own point of view - we’ll be stronger for it. 

● Don’t talk over each other, make sure everyone is heard. 
 As a group be respectful and work together to bring everyone into the conversation. 

Content Notes: 

Our roundtables are designed to curate different kinds of political spaces that facilitate 
collective exploration. We’re for tables not podiums, group discussion rather than speeches. Our 
roundtables bring members together who disagree around tables in different parts of the 
country asking them to dream and think big about the longer term challenges our party is  
 



                   
 
facing. We use the startling fact that a child born today will live to see the year 2100 and invite 
people to think about what kind of world that child will grow up in.  
 
What we’ve realised is that this is not just a question of the content of our politics but one of its 
forms and practice. For us the answers to the challenges we face going forward won’t be found 
in a think tank paper or a speech but will need to be constructed and explored, from the bottom 
up. 
 
These conversations deliberately take place  in a kitchen or a living room. Here you give people 
a chance to encounter each other in a new space. It’s not a meeting and their interaction isn’t 
constricted by motions or votes. In these spaces things become more complex. Suddenly the 
person in front of you becomes more than just a political label or a faction. They speak for 
themselves and together the participants construct a vision of a world for that child which is 
greater than the sum of their own perspectives. In these rooms, around tables Labour members 
are practicing and learning the very essence of politics - the art of bridge-building which 
respects difference and reconciles opposing interests. 
 
As we head into the next century, this lost political art will be needed now more than ever at 
every level of our movement. We face, not only the enormous challenges presented by 
technology and climate collapse, but also the dog whistle politics of Trump and Brexit. A politics 
of hate, culture wars, populism and easy answers which is dividing our country and tearing 
Labour’s coalition apart.  
 
In this climate, reconciliation becomes an inherently political act. It is not simply a method to 
win power or construct a majority but becomes  transformative for those who take part. If we 
are going to successfully resolve our country’s culture war then we have to find a way to bring 
different communities together, to break down walls and build bridges in their place. We can’t 
do that unless we have an affinity for the people between whom we are trying to build bridges, 
and we won’t build affinity without a much deeper understanding of who they are. Reconciliation 
does not mean avoiding the real political conflicts that exist. For us our party needs to function 
like a table where each can keep their own identities while working together to find common 
ground. 
 



                   

 

Video / audio  

Thought Starter Video: https://www.youtube.com/watch?v=kYbyaPcmcRg&t=6s 
 

Extra reading  

https://labourlist.org/2019/02/labour-togethers-round-tables-the-search-for-common-ground/ 
 

Other Resources 

Roundtable Event Organiser’s Toolkit:  
 
https://docs.google.com/document/d/1zFlNPUmCAnoFmF6CA0m_eNxS_d-9GIBXTVKCbU8PAf
U/edit# 
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